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MISSION

BOARD VERITAS exists to advance the
effectiveness of boards and their leadership.

STRATEGIES
BALANCED APPROACH Governance Audits | Governance Reviews |

PROVEN CURRICULUM MEETS STEADFAST Coaching / Training / Consulting | Certificate
PRINCIPLES Programs | Retreats

Leadership coaching is informed by research BONA FIDES
and honed by practice. SUBSTANTIALLY QUALIFIED, THOROUGHLY

Proven nonprofit governance theory fused with VETTED

BoardSource research experience. Accreditation including BoardSource CGT
(Certified Governance Trainer — only 127 in the
world), Standards of Excellence Consultant, and
SMP (Strategic Management Professional).

Deep experience and intimate understanding
of the issues that typically plague national and
international non-profits.

Board members / leaders are typically from
for-profit corporate world, and we speak their

Cross-pollination: our clients benefit from the
wisdom we've gained across a variety of indus-
tries.

Unique curriculum and approach designed to
help turn pretense into productivity.

GOVERNANCE AUDIT & REVIEW language too.
Governance Audits and Governance Satisfaction and appreciation is about among
Reviews provide a valuable, candid, and well- the large family of past clients (operating as

documented assessment of your organization's  Taylor Strategic Parternships).
operational effectiveness, accompanied by
recommendations for improvements.

TRAINING / COACHING / CONSULTING

Training / Coaching / Consulting allows us
to provide one-on-one education, process
implementation, and skills development.

CERTIFICATE PROGRAMS

We are revising our Certificate Programs in
2020. Certificate Programs are a compelling
and practical way to build skills and increase
engagement within your organization.

RETREATS

We frequently use Retreats as a way of
disrupting an unproductive paradigm. Situating a
group in a different environment and facilitating
open communication leads to productive




AREAS OF CONCENTRATION BOARDVERITAS.COM | Info@BoardVeritas.com
® Accountability

The BOARD VERITAS difference

@ Governance Audit/Review _ _ '
.. : Certainly, the Board Veritas team brings

© Board/Organizational Culture Shift scientific best practices, experience-based

@ Organizational / Leadership Strategy strategies, and extensive skills to each
Coaching engagement. What makes us unique is our

© Certificate of Board Education (Agent ability to tactfully bring the things that.oftgn go

unspoken to the surface. Many organizations
of Impact) have extremely difficult underlying issues that

@ Board Performance Training — for reasons that may be political, cultural, or

© Strategic Planning personal — remain buried and unaddressed.

Quite often, these are the issues that hold

an organization back. Our diverse and
sophisticated team can help your organization
productively and sensitively address such issues,
and integrate related solutions into a new culture

PERFECTED PROCESS of performance and communication for your

EMOTIONALLY INTELLECTUAL CANDOR organization.
Calculated administrators with a necessary
degree of warmth and an overwhelming CERTIFICATIONS
proc;lmty for cultural sensitivity. BoardSource Certified Governance Trainer (CGT)
Facing it head-on: Standards for Excellence Licensed Consultants
* Addressing the barnful of critical questions Strategic Planning Professional (SPP)
that aren’t being asked Woman Owned Small Business (WOSB)
+ We won't contribute to the mediocrity by DUNS#: 010609695
beating around the bush CAGE CODE: 7HTX4

Coaxing out critical issues requires finesse and
tenacity.

Ensuring effective implementation of difficult
endeavors requires an astute messenger.

CLIENTS SERVED

The Able Gamers Charity ¢ Annapolis Pride ¢ Birdsacre Stanwood Wildlife Sanctuary  Black Women
in Sport Foundation (BWSF) « Caplan & Drysdale Attorneys ¢ The Coalition for Nonprofit Housing and
Economic Development (CNHED) ¢ Days End Farm Horse Rescue (DEFHR) ¢ DC, Maryland, Virginia
Food Truck Association (DMVFTA) e Forest Hills of DC « The Global Emergency Response Coalition
(GERC) « Habitat for Humanity Metro Maryland « Habitat for Humanity of Northern Virginia « Habitat
for Humanity of Washington, D.C. « Howard County Community Resources and Services (HCCRS)
International Association for Dance Medicine & Science (IADMS) ¢ Junior League * Merrill Lynch
Bank of America Corporation — The Juergensen Group ¢ Major League Baseball Players ¢ Michael
Walton Foundation ¢ Morven Park, by Westmoreland Davis Memorial Foundation, Inc. * National
Endowment for the Humanities « National Fenestration Rating Council (NFRC) « NEXUS Global Youth
Summit * National Organization for Rare Disorders (NORD)  National Wildlife Refuge Association
(NWRA) e Bo Porter - Sports, Education, Life Skills, Faith (SELF) ¢ The Myositis Association (TMA)
The National Society of The Colonial Dames of America (NSCDA) ¢ The National Coalition for Women
with Heart Disease ¢ Service Source ¢ Wikimedia Foundation ¢ YMCA « YWCA
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